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Current
Negotiations

The aim of this Newsletter is primarily
to give a full description of where CUASA
and the University stand in their negotiations
for a new contract. That contract should
have been signed prior to July 1st: had that
happened, our July pay cheques would have
noticed a welcome bulge. That it has not
happened, we all obviously regret; the delay,
however, has no source in inaction: the two
negotiating teams have been hard at work
ever since the beginning of April, and with
gratifying results for the most part.

The results — complete or substantial
agreement on virtually everything except
those Articles directly related to compensa-
tion, and significant improvements on a wide
variety of issues. To make this resume of
the negotiations more effective, there is first
a breakdown of the Collective Agreement
into four divisions:

Articles with
(a) complete agreement already negotiated,

(b) partial or substantial agreement,
(c) no agreement, and

(d) no change from the present Collective
Agreement.

After that follows an Article by Article
commentary on just what has changed, what
has improved, and what has proven so far
irreconcilable. Your understanding of this
resume will probably be more effective if you
glance at each Article in the present Agree-
ment before reading the appropriate com-
mentary, and please note that some of the
numbering has changed.

And one final note — some of this News-
letter, some of the references to points still
in dispute, will undoubtedly, or at least hope-
fully, be out-dated by the time you read
this. It would, in fact, be a blessing if this
were to be true of all such references.

(a) Complete Agreement

Article 2: Definition of the Unit (no cor-
responding Article in present
C.A)

Article 6: Past Policies and Practices of
the University

Article 18: Rights and Privileges of the
Association and Its Members

Article 22: Terms and Conditions of Em-
ployment (formerly part of Ar-
ticle 20)

Article 23: Information

Article 26: Teaching Evaluation

Article 28: Dues Checkoff

Article 30: Complaints, Grievances and

Arbitration

Article 36: Health, Safety and Security
(no corresponding Article)
Article 39: Copies of the Agreement (same)

Article 48: Academic Career Planning
(same)

(b) Partial or Substantial Agreement
(as of July 12th)

Article 9: Appointments

Article 10: Promotions

Article 11:  Professional Librarians

Article 12:  Instructor Employees

Article 14: Patents and Copyrights

Article 15: Rights and Responsibilities

Article 20: Leaves (excluding Sabbatical
Leave; and formerly including
Terms and Conditions of Em-
ployment)

Article 21: Sabbatical Leave

Article 25: Duties and Remuneration of
Chairmen

Article 27: Employment of Non-Members

Article 31: Strikes or Lock-outs

Article 33: Duration of Agreement

Article 37: Term Appointments
(no comparable Article)

Article 38: Transfers (same)

(c) No Agreement (as of July 12th)

Article 13:  Academic Workload
Article 19: Academic Development Fund
Article 40: Benefit Plans (formerly parts of
Articles 20 and 22
Article 41: Career Development:
(formerly Article 10.10)
Article 42: Merit Pay
(no comparable Article)
Article 43: Market Differential Payments
(same)
Article 44: Salary Rationalization (same)
Article 45: Anomalies
(expansion of Article 22.6)
Article 46: Summer School Stipend
(formerly Article 22.8)
Article 47: Financial Compensation

(formerly Article 22)

(d) No Change from Present Collective

Agreement

Article 1: Preamble

Article 3: Recognition

Article 4:  Academic Freedom

Article 5: No Discrimination

Article 7: Management Rights

Article 88 Amendments to Carleton Uni-
versity Act

Article 16: Confidentiality

Article 17: Financial Stringency

Article 24: Amalgamation

Article 29: Correspondence

Article 32: Negotiation Procedure

Article 34: Joint Committee for the Admin-
istration of the Agreement

Article 35: Transition to the Agreement

PRESIDENT’'S REPORT

D.W. Sida

As my first act as President of CUASA, |
called a meeting with our Grievance Admin-
istration Chairman, Alistair Tilson. | obtained
my first briefing on present, past and future
grievance and arbitration cases. This con-
stitutes, apart from the present negotiations,
the area where we must show our greatest
concern, be prepared for the hardest work
and probably expend most money. There are
two reasons; one is the simple fact that any
staff association has a duty to protect its
members as individuals, the second is that
these cases show up the flaws, failures and
limitations of the collective agreement, Un-
fortunately, although grievances are inevit-
able they are accentuated by poor manage-
ment.

Much of my first week in office, outside
negotiations, has been spent in sifting
through our grievance cases, mainly deal-
ing with promotions and career development
denials, and these will form the bulk of this
year's cases. We intend to maintain the
conscientious prosecution of these cases es-
tablished by the previous president.

| am happy to be involved with the leader-
ship of CUASA at a time when the new con-
tract is under negotiation; | was signitor to
the first two years ago but | hope we can
conclude our second with better provisions,
better protection, and fewer all night sit-
tings! Collective bargaining is as it sounds
and it is important to realise that one must
bargain, one cannot win everything. How-
ever, we hope that something constructive
and imaginative will be achieved and put to
practical use during the life of the contract.

At the start of a new year let me thank
the outgoing executive and president of the
association for their contributions and dedi-
cation to their offices. Particular mention
should be made of the hard work and long
hours put in by my predecessor Andy Brook.
His expertise will be valued in the coun-
cils of CUASA. We must also thank the fol-
lowing members who have served on the ex-
ecutive: namely, Cooper Langford, Val Swin-
ton, Tony Wand, Keith Bell and Doug Millar.

We have a strong executive, with Andy
Brook, Barry Rutland, Stan Jones, Jim Wil-
cox and Mike Fox, Andy and Barry in their
new positions, and we welcome Les Copley
as Treasurer (back from the wilds of the ad-
ministration) and Bill Jones as Staff Wel-
fare Chairman.

| hope that we will be able to produce a
high level of service to CUASA and to the
University.
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