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Of Proposed Articles For Negotiations On
A New Collective Agreement

CONTENTS:

Teaching Evaluation; Interest
Arbitration; Dues Checkoff; CDI
Guidelines ......... prepared by A. Brook

Grievances......... prepared by A. Tilson
Instructor Proposals .. prepared by M. Fox

Terms and Conditions of Employ-

ment and Leaves; Promotion;

Academic Development Fund;

Sabbatical Leave ..... prepared by D. Sida

Benefit Articles ... prepared by B. Rutland

Article 9; Definition of the Unit;
Term Appointments;
Transters -enasres prepared by J. Wilcox

Salary Proposals .... prepared by S. Jones
Chairman’s Honoraria

Complete copies of proposed articles are
available from Council Members.

Article 26: Teaching Evaluation Summary

In order to allow for the objectives of
Senate’s policy on Teaching Evaluation and
yet ensure the protection of academic free-
dom and individual rights, the Association
is proposing a list of those items which may
be evaluated (how well the course was or-
ganised, whether assignments were fair and
relevant, etc.) and very carefully con-
structed rules on how evaluations shall be
administered and how resulting data shall
be aggregated and may be used. Our propo-
sal encompasses both student evaluation
and peer evaluation and forbids the use of
any teaching evaluations of any kind which
do not satisfy the requirements of this Arti-
cle.

Article 33.4: Interest Arbitration Summary
The Association is proposing, as it has in
both previous negotiations, that in the
event the parties cannot agree on salary
and/or other monetary provisions any
disagreement on such matters be submit-
ted to an arbitrator for resolution. The
Association is proposing a method whereby
each party submits a final offer to the ar-
bitrator, who must choose one or the other
offer as submitted. His choice is final and
binding. Only disagreement on monetary
matters could thus be settled by arbitration.
The Association is proposing this me-
chanism because it is a fair and rational
method of settling disputes, and because it
is an alternative to the traditional method of
escalating sanctions which can end in a
strike. Under the regime of arbitrating dis-
agreements, strikes are impossible.

Article 28: Dues Checkoff Summary

The Association is proposing that the ma-
chinery of dues check-off continue as in the
present contract, that the option of divert-
ing dues to a charity be available to those
who already use it and to new appointees (if
they satisfy the conditions), but that it not
be available to those who neither already
use it or are new appointees.

CDI Guidelines

The Association’s proposal for guidelines
to govern the award or denial of CDI's is, in
all but minor detail, the one published in the
October Newsletter.

Article 30: Grievances Summary
There are major changes in the

Association’s negotiating position.

(a) The introduction of promotion griev-
ability, the appeal to be made to the
Senate Tenure Committee.

(b) The introduction of procedural rules
governing hearings held by the
Grievance Committee.

(c) The introduction of clear procedures for
the progressing of Association griev-
ances.

(d) Simplification of the complaint stage of
the grievance procedure.

Bargaining Items
Relating Solely To In-
structor Employees:
Summary

(In general there has been an attempt to
bring procedures into line with those used
for faculty, where appropriate, and to devel-
op criteria appropriate to instructor
members.)

Appointments

New and continuing employees shall be
categorised into one of the following:

(i) primarily classroom teaching (Arts, Law,
Commerce),

(ii) Instructors in Psychology,

(iii) Positions governed by individual job de-
scriptions.

Renewal of Appointment

Re-appointments are considered by depart-
mental appointments’ committees which
will make a recommendation to the Dean,
who in turn will make a recommendation to
the President. Non-renewal will be griev-
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PRESIDENT’S REPORT

This Year And Next

J.A. Brook

At the time of writing this, we have had
two full days of negotiations concerning the
new Contract, to begin July 1. The two sides
have agreed on Financial Stringency — we
will retain the Article in the present Agree-
ment — and seem close to agreement on a
number of other important Articles, such as
Grievance and Teaching Evaluation. In
short, the negotiations have got off to a pro-
mising start. We expect, however, that the
going will get a lot tougher when we turn to
salary issues, probably about a month from
now.

The Annual General Meeting was held
April 12. | should like to devote the re-
mainder of this Report to a summary of
some of the comments | made there.

1. The Association

At present we have 568 members, about
87% of the unit, the highest percentage in
the Association’'s history. Sixty-six people
pay dues but are not members, down from
about 100 at the beginning of the year.
Twenty-one people pay the equivalent of
their dues to a charity.

2. Negotiations Over The Year

This year we have had major rounds of
negotiations. Last summer we negotiated
under a salary reopener. In addition to very
satisfactory cost-sharing arrangements
concerning our Benefits Plans, we achieved
a commitment to rationalize salaries and
engage in long-range career planning. The
former commitment will, hopefully, bear
concrete fruit in the current round of
negotiations. The latter one is not as far ad-
vanced as we would like.

Last summer also marked the first time
the parties have negotiated over salaries on
the basis of a (nearly) open budget, so that,
while we did not secure the raises we would
have liked, at least we knew we secured as
much as the budget could reasonably bear.
It appears the current round of negotiations
will also see fairly free information concern-
ing the University budget.

Despite the willingness of the parties to
improve our Guaranteed Housing Loan
Plan, the AIB again stuck its oar in. Maybe
that organ of inequity and capriciousness
will soon end.

3. Negotiations Outside Of Collective Bar-
gaining

The Association has, in the past year, at-
tempted to negotiate on a number of mat-
ters not covered by our Collective Agree-
ment. As would be expected, our achieve-
ments here have been more mixed.

i) Travel Policy. As a result, in part, of our
efforts, travel funding is now more equita-
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