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ON November 3rd, 1982 the Conservatives introduced an amendment which wou1d have the

effect of terminating the CUASA co11ective agreement one year ear1y. In effect the

Bi11 as amended wi11 provide for a contro1 year irn.p1ace of the second year of our

agreement (substituting 5% increase for CPI -1% and taking away CDI IS for those
earning $35,000 after the 5% has been app1ied) and terminating the agreement at the
end of the contro1 year (1983-84). We wi11 - if this amendment becomes 1aw - have
to negotiate in 1984 in p1ace of the third year of our agreement which provided for
CPI - 1% in the 1984-85 contract year. For your information the text of this

amendment is reprinted be1ciw:

Notwithstanding subsection 8.1, a co11ective agreement that
inc1udes a compensation p1an referred to in 11b sha11, not-

withstanding its stated term of operation or any other Act,
be deemed to have a term of operation ending at the time

when the compensation p1an inc1uded therein ceases to be
subject to this part.
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A TIME TO CLOSE RANKS
By Jon AlexandeJt

....

When he was President of the University of Chicago, Robert Maynard Hutchins once remarked

that a university faculty may be defined as a congeries of individuals united only in their

common interest In having a convenient place to park their cars. The passage of years
since those halcyon days has brought a sea-change in the nature of our essential common

bond. In these troubled times we should recall some home truths. Today we are still car-
rying out our traditional roles of maintaining and disseminating the current values of
Western civilization through free, disinterested and disciplined public dialogue, trans-
mitting culture and the current state of knowledge to the next generation, and advancing
the scientific, technological and artistic bases upon which our society depends. We continue

to provide the common understanding of what things mean, the principles on which the society
must rely for its standard of living and quality of life, and we still serve to disclose

the higher purposes and methods that alone can contain the tremendous forces of modernity
that we ourselves have unleashed. We teach men and women to think and train them for their
life work.

And yet we are now being asked to serve still another function -- that of sacrificial goat
to carry the sins of the whole community in a ritualistic political act designed to help

break the general public psychology of inflation. This is a psychology of fe~r and appre-
hension that has arisen globally as a consequence of the manifest failure of political

imagination and political will due to the present mismatch of the universalising scale of
human economic and social dislocations,and the limited intellectual and political capacities

we have to deal with the disruptions attending the dawning realization of a finite earth.

There is a political logic in the ancient tradition of scapegoating. A government becomes
immobilized by senility or by a problem beyond its capacity and reach. This weakens its
legitimacy, and consequently the public demands action. From the necessity to do some-

thing despite the absence of effective remedies arises the need for locating a Victim.
Individuals and groups perceived as personally or politically demoralized are i~tuitively
assessed as potential victims. Tentative steps to test the ease of victimization ensue.

Reality is politically tested; those tentatively chosen either demonstrate that they will or
will not be easy victims. If the tested groups display demoralization and disunity by failing
to rally for effective defence, then the very human urge to substitute sacrifice for impossi-
ble solutions proceeds toward culmination in catharsis. Then true victimization occurs. If
the tested groups close ranks and display vigourous solidarity plus a wilTingness to act po-

litically in their own defense, victimizntion is thwarted and the group emerges stronger for
having been tested.
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Despite the ultimate ~ocial inte~est. in an independent and healthy system of higt.er learning,
we have reached our time of testing Internationally. The luxury of remaining aloof from

direct political action to defend higher education, including ourselves as practicing aca-
demics, is no longer available to us. The immediate threat to our livelihoods must be

understood as the latest in an ongoing series of tests whose next particular manifestation

is yet anotner threat to the venerable but still fragile tradition of tenur~ as the next
issue of News should make clear.




