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Date: January 25th, 1984.

To: ALL MEfvBERSOF CUASA

From: Gene Swimmer, Secretary/CUASA

Re: (H£P.AlrfffING (f QJA.<;i\

A special General Meeting of CUASA has been called to discuss the

Commission on Restructuring the Universities of Ontario (Bovey

Commission) an~ in accordance with Article X of the CUASA Constitution,

to consider the following CUASA Council motion:

MOTION that Council approve an increase in

month per member for one year for a
and recommend that this be ratified

the Associ at ion.

dues of ten dollars per

special defence fund

at a general meeting of

This General Meeting has been scheduled as follows:

-------------------------------------------------

FRlmy, FEBRlV\RY10TH, 1984 12':30- 1:30P.M.
THEATI£'B'

--------------------------------------------------

PLJV~ U- ACll~ RJ:1~Ht«JMINl~ll:H'~ UM11SSUfl~ HE f-UIUI£Jl.'I£lJfmIT fF TIElJH\£RSITIESIF
OOARIO

OOfA ExECUTIVECa-t1ITTEE~PORTTOBoARDOF DIRE~S, JANlMY20, 1984

OVERALL PURPOSE OF ACTIONS:

To defeat the blueprint on which the Bovey Commission's terms of reference and process are based by

presenting a positive vision of what universities are and could be, and to encourage a public,

political, and media climate to develop that will make ;Impllmentatlon of the Hlnister's plans

impossible.

The planning of action is and should be based on certain assumptions:

That the public Is unaware at this stage of the magnitude of the change announced by the

Minister in her speech of December 15th, 1983.

That university administrations will actively be seeking co-operation with the Commission
and its work.

That the Hinister is vulnerable Internally and externally to political pressure.

That there are educational, organlslng, and mobilislng tasks to be accomplished In

respect of individual members of faculty associations.

HAJOR THEHES OF THE PLAN:

The actions undertaken during the life of the Bovey Commission will be organlsed within the general

purpose stated earlier, and will be organlsed around seven major themes:

1. The blueprint for the future of universities In Ontario will be drawn from the Hlnlster's speech

and from other announcements, statements, and documents. Each part of the design will be subjected

to detailed research with the aim of presenting correction, rebuttal, or clarification. Research

files will be developed and made available to Associations and their spokespersons that will enable

them to discredit the blueprint with public Interest groups, legislators, university opinion leaders,

and the media. Such material will be prepared In form suitable for public use as well as in forms
suitable for research use.

2. The general public, interest groups, and other selected groups will be Informed of the strengths

of the present system, and of its achievements. What might be lost should the Hlnlster's vision

prevail will be stressed In this regard. Particular attention will be paid to delivering an

appropriate message for the concern's of each Interest group. The Issues of access, research

resource base, flexibility in meeting changing demands, and community service functions should

particularly be stressed.

3. The different parts of the university community - COU, Individual administrations, Boards of

Governors, OCUA, alumni, etc., - will be addressed, and will have on record the faculty positions

prior to the release of the Commission's final report.

4. Media education, and the sustaining of media interest is vital throughout the term of the

Commission's operations. This may be heightened and strengthened at specific points: the release of

any preliminary documents, hearings, the final report release.

5. The members of the Legislature must be kept informed on a regular basis of the Commission's work.

They wi II be supplied with material and critiques so that they can maintain pressure on the Hlnlster

through Question Period and other activities. They will be throughly and carefully prepared for the

release of the Commission's report, Members of the Cabinet sh~uld receive from faculty associations

of the universities In their rldings an Immediate critique and explanation of faculty opposition to
the plan.




