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FACULTY REPRESENTATION ON THE BOARD OF GOVERNORS

In May 1993, the final report of the Task
Force on University Accountability was
finished. This report suggested, among
other things, that faculty, students and
support staff each be represented by two
directly elected representatives on
universityboards of governors. The Task
Force report further suggested that the
heads of faculty, staff and student
associationsbe given ex officio non-voting
membershipon boards of governors.

In his 28 October letter of response,
addressed to David Cooke, Minister of
EducationandTraining,PresidentFarquhar
allegedthat direct electionof facultyto the
Carleton Board of Governors is
unnecessary, that Senate representationon
the Board of Governorsguaranteesfaculty
representation. Farquhar cited Article6 of
our CollectiveAgreementas proof.

But the CollectiveAgreementdoesnot state
that Senaterepresentsfacultyon Carleton's
Boardof Governors. Withthe assistanceof
Michel Gaulin and Don McEown, we
conducted a fruitless search through the
NewUniversityGovernmentdocument,the
Carleton University Act, etc. for a single
statement clearly indicating that Senate
representation on the Board constitutes
faculty representation. No such statement
exists.

Despite this, managementinsists that since
Senate nominees to the Board must be
faculty members, they constitute faculty
representation. CUASAmaintainsthat the
requirementthat Senate representativesbe
faculty members is a selection criterion
and that an individual is representative
only of the body that elects that
individual. Senate nomineesto the Board
can be nominatedby any Senate member,
including those elected by students or
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appointedby the Board of Governors. In no
way can this be construedas a direct election
of faculty representativesby the facul,ty.

CUASAPresidentShirleyMills informedthe
Minister of our opinion that Senate
representatives on the Board of Governors
only represent Senate. Althoughstudentsand
support staff directly elect representativesto
the Board of Governorsat Carleton, there is
no direct faculty representation on the
Board at Carleton.

Other universitiesdistinguishbetweenSenate
and faculty representation. For example,
WilfridLaurier, McMasterand the University
of Western Ontario have both Senate
representation and direct faculty election of
representatives to their Boards. These
institutionsdifferentiate Senate's functionon
the Board of Governors (which is part of the
normal consultation process between two
governing bodies within the institution)from
the meaningful participation of major
stakeholders (students, support staff and
academic staff) in the deliberations of the
Board of Governors.

In his letter to the Minister of Educationand
Training, President Farquhar rejected the
inclusion of ex officio non-voting union
members of the Board of Governorsbecause
the Boardfears that unions would "embarrass
the managementbefore its superiors". Shirley
Millshas writtento boththe Presidentand the
Minister expressing CUASA's bewilderment
at this.

CUASAhas a longrecord of cooperationwith
managementon such initiativesas Transition
AssistanceFunding, UniversityRestructuring
Fund and the challengesposed by the Social
Contractlegislation. Indeed, onlyelevendays
after writing to the Minister, President
Farquhar commendedus in writing for



"CUASA'sgood corporatecitizenship".

The University of Ottawa's Board of Governors includes a
non-votingrepresentativeof their faculty associationwho is
free to speak on all matters. At Carleton, despite the
President's praise for us, our participation would be an
embarrassment.

CUASA's certificate, granted under the Ontario Labour
Relations Act, forbids union membership for faculty
nominatedfrom the Senate to the Board of Governors. In
practice, this has not depleted CUASA's membership. Over
the last 19yearsthere have been, at most, only four nominees
from Senatewho were not already excludedfrom our union
as membersof management. ManagementrepresentsSenate
on the Board. Since 1975,only two womenhavebeen Senate
nomineesand there have been no visible minoritynominees.
This is the face of management,not of the facultyas a whole.
CUASAbelieves that managementopposesdirect electionof
facultyto the Boardbecausetheywish to representthemselves
as the sole voice of faculty.

Staff and students already have directly elected
representationon the Board. CUPE2424's representative
is not excluded from the bargaining unit, and may,
therefore, represent the interests of that employee
stakeholdergroup. As for our stakeholdergroup, CUASA
does not believethat membersof managementfunctionas
our representatives.

The Task Force proposals for reform promote a spirit of
inclusion, equity, non-discrimination and a sense of
community ownership. CUASA endorses this spirit.
Management'sdefence of the status quo is no more than
an impositionof managementpower on the democratic
will of the academic st~ff. The Board's University
RelationsCommitteewillprobablycontinueto recommend
maintenanceof the status quo. CUASA will press our
casewiththe Boardof Governorsand withthe Ministerof
Education and Training. The future promises to be
difficult for universities in Ontario. It is imperativethat
directly elected academicstaff voices be heard when the
Boardof Governorsdeliberatesthe issues that lie ahead.

Senate, on February 11, unanimously supported directly elected academic staff representatives on the Board.

PROFESSIONAL EXPENSE ALLOWANCE CAUf CIVIL LmERTIES DEFENCE FUND

Becausethe collectiveagreementhas been extendedto April
30, 1996 you may carry forward all or part of your
professionalexpenseallowancefrom 1993-4to 1994-5. You
must provide written notice of intent to do so to your
dean/universitylibrarian no later than April 30, 1994. The
$600allowancemay be used for the purchaseof itemsrelated
to performance of professional/teaching duties, books,
equipment,memberships in professionalassociationsand/or
travel related expensesnot covered by or in excess of other
travel grants. Moneys not used by members are retained by
the employer. (Article40.13)

CAUT FEBRUARY BULLETIN/TAX GUIDE

Yourcopyof the CAUTBulletinfor Februarycontainsthe tax
guide. CUASA receives no extra copies of the Bulletin so
cannot replace missing or lost copies. The office has one
copy of the tax guide whichmay be consultedin the office.

Co-operation is spelled with two letters --WE.
GeorgeM. Verity

CAUT has establisheda charitabletrust called the Civil
LibertiesDefenceFund. This fund is intendedto support
the interestof CAUT memberson a wider basis than the
cases dealt with by the Academic Freedom and Tenure
Committee. The fund can only use interest until the
capital exceeds $100,000. Currently the fund has less
than $6,000. CAUTis seekingcharitablecontributionsto
increasethis amount. CUASA Councildirects members'
attentionto this tax deductiblefund in supportof academic
interests. Address for donations: CAUT Civil Liberties
Defence Fund, c/o Executive Director, CAUT, 2675
QueensviewDr., Ottawa,K2B8K2. Pleasemakecheques
payableto The CAUT Civil LibertiesDefenceFund.

HOUSING NOTICES

Ottawa South close to C.U. fully furnished 3 storey 4 bed
house, study, family room, central air, driveway, 2 adult cats
(negotiable). 1 Sept.94-June 95. 788-2600 x6638 or 730-2098.

Glebe fully furnished duplex, 2 beds, 2 studies overlooking
park, dishwasher, laundry, sunroom, no yard. Quiet/careful
tenant(s} who willlQOk after apt. July 94-Aug.95. $950/mo.
788-2600x3751


